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Landscaping Awards 

Top 100 Employer 2009 

Reliance Academy 

Kids Taskforce

Best Integrated Security Solution 

RoSPA Awards 

This year Reliance won two national 
landscape maintenance awards from 
the British Association of Landscape 
Industries. The first was for its work at the 
Arlington Business Park at Theale which 
was described as a superb example of 
both ongoing maintenance and a realistic 
programme of upgrading plant material to 
keep the park looking fresh. The second 
was for its work at the Farnborough 
Aerospace Centre which was described 
as an excellent effort in which refreshing 
the main entrance avenue had been 
accomplished with aplomb. 

For the third year running, Reliance was 
recognised as one of Britain’s Top 100 
Employers by the Guardian newspaper in 
conjunction with the Corporate Research 
Foundation. Britain’s Top 100 Employers 
objectively identifies companies that 
have created a culture that embodies 
an outstanding working environment in 
which employees are appreciated and 
productive.

Now in its fourth year, the Reliance 
Academy saw over 600 people attend 
training days to develop their leadership 
skills and techniques. The days also 
provide a forum for first line managers to 
interact both with their contemporaries 
in other parts of the business and with 
senior management. Team leadership skills 
resulting in outstanding performance are 
recognised at these events by awards.

Reliance won the Best Integrated Security 
Solution Award at the Security Excellence 
Awards. This was for our work at the 
North Kent Police Divisional Headquarters 
and its 40 cell custodial centre. We 
created an environment which has 
enabled custodial staff and the police to 
manage events across the entire site 24/7. 
The system includes IP CCTV, access 
controls, perimeter and intruder alarms, 
affray alarms, video call points, intercom 
audio into all cells, and interview room 
equipment. 

Reliance won another three prestigious 
Gold Awards from the Royal Society for 
the Prevention of Accidents. We also 
won a Silver Award for our Management 
of Occupational Road Risk. RoSPA 
Awards are presented to companies that 
demonstrate robust, high quality safety 
management systems and a solid track 
record of excellent performance.
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Reliance has continued its support of the 
Kids Taskforce which is a charity focused 
on preventing children coming to harm and 
the establishment of a national standard 
for safety education in schools. Reliance 
has been training teaching staff in schools 
to deliver the programme to children of 
all age groups and it has also supplied 
training and presentational materials.
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Julian Nicholls
Group managing director

Julian joined the group in June 2005, with extensive 
experience of managing substantial companies 
providing business-to-business services. He has a 
record of success as a strategist and developer of 
businesses. He was previously managing director 
of the facilities management and support service 
businesses within BET and of the European 
moving services business within National Freight 
Corporation.

Anthony Lawrinson
Group finance director

Anthony joined the group in January 2009, having 
previously spent six years as finance director of O2 
Airwave, the emergency and public safety mobile 
communications provider, which was eventually 
sold by O2 to infrastructure funds. He is a chartered 
accountant, having qualified with Price Waterhouse, 
and a Member of the Association of Corporate 
Treasurers. He has a wealth of experience in a wide 
range of finance roles and a significant exposure 
to the security, technology, PFI, outsourcing and 
criminal justice sectors.

Jeremy Simon
Group legal adviser and company secretary

Jeremy joined the group in his present position in 
January 2002, having previously been corporate 
services director and company secretary of Prism 
Rail PLC, the then largest independent passenger 
rail franchise operator. Prior to that he practised in 
partnership for many years with a major commercial 
law firm specialising in corporate finance and other 
business-related fields.

Paul Crilly Deputy Chairman of Reliance 
Facilities Management Limited

Paul joined RFM in November 2008 from Gardiner 
and Theobald where he was managing partner 
of the facilities management consultancy. He is a 
well known and respected figure in the facilities 
management community and has been closely 
involved in many large scale private and public 
sector outsourcing contracts.

Peter Jones Chief operating officer of 
Reliance Security Services Limited

Peter was appointed to his present role in March 
2008 after having spent over 5 years as managing 
director of Reliance High-Tech Limited. He joined 
the group in September 1997 and earlier ran 
RSSL’s London operations. His previous career 
included various management posts in the logistics 
industry.

Stephen Hollings Sales and Marketing 
Director of Reliance Security Services Limited

Stephen joined RSSL in his present role in February 
2007. He was previously Head of Corporate Sales 
and Head of Marketing with Honda UK and has 
substantial experience in large scale sales. 

Tony Barry Managing Director of Reliance 
Secure Task Management Limited

Tony joined RSTM in August 2008, having 
previously held a number of senior operational and 
strategic roles within Amey. He has substantial 
experience of the PFI and PPP markets and an 
intimate knowledge of the public sector, having 
worked in his earlier career in the civil service, 
latterly as a ministerial adviser on defence matters.

Terry Sallas Managing director 
of Reliance High-Tech Limited

Terry joined RHT as its sales and marketing director 
in October 2005 and was promoted to his current 
position in March 2008. He has a wealth of sales 
and marketing expertise gained in world class 
companies such as Johnson Controls, Burhman, 
Chubb and Nestlé.

Neil Crossthwaite Managing Director 
of Reliance Security Services Limited

Neil joined RSSL in May 2009, having previously 
been managing director of TNT Logistics for over 
15 years. He has an outstanding record of 
consistent profitable growth and the outperformance 
of competitors through excellent employee 
engagement, customer service and business 
retention.
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David Ewen Chief operating officer of 
Reliance Facilities Management Limited

David joined RFM in March 2009, having previously 
been at Hochtief Facility Management where he led 
their successful entry into FM in the UK. He has 
extensive experience of outsourcing to both the 
public and private sectors, including the operation 
of critical services to high profile buildings.

Barry Nealon Chairman of Reliance 
Facilities Management Limited

Barry joined Reliance in his current position in 
December 2003. He was formerly an international 
director and head of European management 
services at Jones Lang LaSalle. He spent time in 
the US as the architect of Jones Lang Woottons’ 
expansion of its property and facility management 
capability, and later headed business transformation 
outsource negotiations on its behalf with Skandia in 
Sweden, Deutsche Telekom in Germany and Morley 
Fund Management in the UK.

Simon Marshall Operations director of 
Reliance Secure Task Management Limited

Simon joined the group in February 2004 from 
Sodexho, the leading catering and support services 
provider, where he enjoyed a lengthy career in a 
variety of roles. Most recently he was the managing 
director of the corporate accounts division. He has 
a wealth of experience in the service sector in both 
operations and business development.

Brian Kingham
Chairman

David Walter
Non-executive director

Nigel Stapleton
Non-executive director

Roger Wood
Non-executive director

He founded the group 35 years ago. He has 
also successfully developed various other service 
businesses and is a non-executive chairman 
of a private group with interests in mechanical 
engineering and property management. He is a 
former member of the CBI Council, a member of the 
Court of Brunel University and a trustee and director 
of Crime Concern. 

The other directors of Reliance Security Group 
Limited not photographed here comprise:

Appointed in December 2005. He spent his career 
with KPMG, retiring as a partner in June 2005. 
He worked in a variety of advisory and business 
management roles for over 30 years. 

Appointed in March 2002 having previously held a 
number of senior executive positions within Reed 
International plc culminating in the chairmanship of 
Reed Elsevier plc in 1999. He is also chairman of 
Postcomm, the independent regulator of the UK 
postal services, and a non-executive director of the 
London Stock Exchange plc. 

He was a director of Centrica plc from 1997 
following its demerger from British Gas plc until 
his retirement in 2004. His roles included those of 
managing director of British Gas Services Limited 
and of the Automobile Association. Prior to that 
he was Director General of Matra Marconi Space 
NV and also held senior roles within Nortel, STC 
and ICL. He is currently a non-executive director of 
Paypoint plc.

Gerald Cranley Non-executive director of 
Reliance Secure Task Management Limited

Gerald was appointed in May 2007. He is a former 
management consultant with extensive experience in 
service outsourcing, having worked for both suppliers 
and customers. He has also been heavily involved in 
strategic partnering and alliance relationships.

Duncan Hine Non-executive director 
of Reliance High-Tech Limited

Duncan was appointed in June 2008 and he is 
currently Director of Integration and Security at 
the Identity and Passport Service. Prior to this, he 
was the managing director of the security division 
of QinetiQ PLC and also chief technology officer 
for the Post Office. He is involved in a number of 
activities in the health and security industries and is 
a visiting professor at the University of York.

Sir Anthony Burden Non-executive 
director of both RSSL and RSTM

Sir Anthony was appointed in October 2005, having 
spent his career in the Police Service. He was Chief 
Constable of South Wales Police from 1996 until his 
retirement in 2003 and prior to that Chief Constable 
of Gwent Constabulary from 1994. He spent 20 
years with the Wiltshire Constabulary before moving 
to West Mercia where he ultimately became Deputy 
Chief Constable. He is a former president of the 
Association of Chief Police Officers.



Advisers

26
Auditors
Deloitte LLP
2 New Street Square
London
EC4A 3BZ

Bankers
The Royal Bank of Scotland
Corporate Banking
Business Services Group
9th Floor 280 Bishopsgate
London 
EC2M 4RB

Barclays Bank plc
Level 28
1 Churchill Place
Canary Wharf
London
E14 5HP

Company Secretary and 
Registered Office
Jeremy Simon, LLB, Solicitor
Cricketfield Road
Uxbridge
Middlesex
UB8 1QG
 
Solicitors
Burges Salmon LLP
Narrow Quay House
Narrow Quay
Bristol 
BS1 4AH
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The directors present their report and the 
accounts for the financial year ended 24 
April 2009.

Activities 
The principal activities of the group are 
the supply of contract security, electronic 
surveillance, facilities management, 
support services and business process 
outsourcing to a wide range of customers 
throughout the United Kingdom. 

Business review 
A review of the business and its future 
development (including the information 
that fulfils the requirements of section 417 
of the Companies Act 2006) is given in 
Chairman’s statement and the Business 
review on pages 2 to 7. 

Results 
The results for the financial year are 
commented upon in the Financial review 
on pages 8 and 9. No dividends were 
paid in respect of the financial year.

Employees 
The future growth and success of the 
group depends on the ability, attitudes 
and skills of its people. Providing the 
highest quality services for our customers 
is greatly influenced by enabling the 
group’s people to be more valuable. The 
group lays great emphasis on, and invests 
in, excellence in management and the 
development of individual employees by 
training and successful communication. 
‘Investor in People’ provides the core 
of the group’s approach and affirms its 
belief in investing to enable its people 
to improve their knowledge and skills. 
It is the framework for continuously 
improving the performance of the group’s 
business and making it more competitive 
through a planned approach to setting 
and communicating business objectives 
and developing its people to meet those 
objectives. 

Training programmes are a well 
established feature of the group and 
these are constantly being refined to 
support the goals of the business and its 
people. The group is committed to the 
personal development of its employees 
and has the necessary supporting 
processes in place to facilitate this. 
An example is the Reliance Academy, 
which provides training and development 
initiatives and also produces learning 
materials, including guides to performance 
management and successful individual 
performance reviews. 

The principal means of ensuring good 
communications is the daily contact 
between supervisors and managers and 
their staff. In addition, regular meetings 
of consultative groups take place across 
the country on employment conditions, 
working practices and on a wide range 
of other topics that impact on the 
efficiency of the business and its appeal 
to customers. These factors, coupled 
with regular newsletters and surveys, 
ensure awareness of Reliance’s aims 
and performance and provide objective 
feedback for policy-making decisions. 

Throughout the group, there are a number 
of employee recognition schemes where 
awards are regularly made for achievement 
in the areas of longevity of service, service 
excellence, innovation, team working, 
continuous improvement and other 
categories which reflect the group’s core 
values. 

Further information on our approach to our 
people is contained in the section on our 
part in the community on pages 18 to 21.

Employment of disabled persons 
It is the group’s policy to give full and 
fair consideration to the employment 
and development of disabled persons, 
having regard to their particular aptitudes 
and abilities. In the event of employees 
becoming disabled while in the service of 
the group, every effort is made to continue 
their employment by transfer to other 
duties and, if required, by the provision of 
appropriate training. 

Principal risks and uncertainties
The group operates in a business 
environment in which a number of risks 
and uncertainties exist. Whilst it is not 
possible to eliminate these completely, 
management at all levels of the group 
work to identify and mitigate risks as far 
as is possible. The principal risks and 
uncertainties which the group works to 
manage are:

Contract risk
The majority of group revenues are 
generated through contracts of varying 
sizes and lengths. The termination of 
contracts would be likely to reduce profit 
and cash flows for the group while there is 
also a risk of entering new contracts with 
overly onerous conditions. These risks are 
managed through the maintenance of a 
diversified customer base, across both 
the public and private sectors, with the 
group not being dependent on any single 

contract. Management focuses on building 
long-term relationships with our customers 
in order to support the renewal of 
existing contracts as well as maintaining, 
developing and realising a pipeline of 
opportunities for new contracts. The size 
and quality of this pipeline is constantly 
monitored and an internal review process 
exists to ensure appropriate economic 
benefit to the group before significant 
new contracts are entered into.

Key people
The success of Reliance’s business 
is dependent on recruiting, retaining, 
developing, motivating and communicating 
with appropriately skilled, competent 
people of integrity at all levels of the 
organisation. As discussed above we 
run various incentive schemes, provide 
quality training and have Investor in 
People accreditation which all form part 
of management’s work to attract, retain 
and develop talent.

Restructuring
As discussed in the section of the Business 
Review dealing with our manpower 
security services business on page 5 we 
are restructuring our operational model in 
order to reduce overheads and increase 
margins. The risks of short-term operational 
disruption and failure to realise the 
anticipated level of margin improvement in 
the longer term are being mitigated through 
the allocation of senior management 
resource, use of external advisers and close 
internal monitoring throughout the planning, 
implementation and operating stages of the 
project.

Financial risks
The group is exposed to financial risk 
through its financial assets and liabilities. 
The key financial risk is that the proceeds 
from financial assets are not sufficient to 
fund the obligations arising from liabilities 
as they fall due. The most important 
components of financial risk are interest 
rate risk, currency risk, credit risk, liquidity 
risk, cash flow risk and price risk. Due to 
the nature of the group’s business and the 
assets and liabilities contained within the 
group’s balance sheet the only financial 
risks the directors consider relevant to the 
group are credit risk and liquidity risk. 

Credit risk
The group’s exposure to credit risk is 
mitigated through its diverse customer 
base, focus on long-term customer 
relationships and active monitoring of 
the creditworthiness of its customer base.
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Liquidity risk
The group manages liquidity risk by 
budgeting and forecasting cashflows in 
the short to medium term and monitoring 
working capital positions monthly. Working 
capital management in the companies 
consolidated within Reliance Security 
Group Limited is closely monitored by 
the group’s ultimate parent company 
with specific regard for cashflow related 
loan covenants.

Supplier payment policy 
The group has subscribed to the CBI 
Prompt Payers Code and endeavours to 
ensure that group companies adhere to 
credit terms agreed with suppliers. The 
group aims to settle its trade liabilities on 
average 30 days from receipt of invoice or, 
if longer, in accordance with contractual 
payment terms. 

Directors 
The current directors of the company are 
Brian Kingham, Julian Nicholls, Anthony 
Lawrinson, Nigel Stapleton, David Walter 
and Roger Wood. Under the company’s 
articles of association, any director is 
entitled to be indemnified by the company 
(to the extent permitted by law) against 
any liability incurred by him in defending 
proceedings which relate to any acts or 
omissions in his capacity as an officer of 
the company. In addition, the company 
maintains insurance for the benefit of the 
directors in respect of such matters at 
levels which it considers to be appropriate. 
These arrangements were in force 
throughout the whole of the financial year. 

Ultimate controlling party
Brian Kingham, chairman and founder 
of the group, has a beneficial interest 
in 98.5% of the issued share capital of 
the ultimate parent company, Reliance 
Corporation Limited, and is the ultimate 
controlling party of the group.

Directors’ responsibilities 
The directors are responsible for preparing 
the annual report and the financial 
statements in accordance with applicable 
law and regulations.

Company law requires the directors to 
prepare financial statements for each 
financial year. Under that law the directors 
have elected to prepare the financial 
statements in accordance with United 
Kingdom Generally Accepted Accounting 
Practice (United Kingdom Accounting 
Standards and applicable law). The 

financial statements are required by law 
to give a true and fair view of the state 
of affairs of the company and the group 
and of the profit or loss of the group for 
that period. In preparing these financial 
statements, the directors are required to:

• select suitable accounting policies and 
then apply them consistently;

• make judgments and estimates that are 
reasonable and prudent; 

• state whether applicable UK Accounting 
Standards have been followed; and

• prepare the financial statements on 
the going concern basis unless it is 
inappropriate to presume that the 
company will continue in business.

The directors are responsible for keeping 
proper accounting records that disclose 
with reasonable accuracy at any time the 
financial position of the company and 
enable them to ensure that the financial 
statements comply with the Companies 
Act 2006. They are also responsible for 
safeguarding the assets of the company 
and hence for taking reasonable steps for 
the prevention and detection of fraud and 
other irregularities.

In compliance with section 418 of the 
Companies Act 2006: 

(a)  so far as each of the directors is aware, 
there is no relevant audit information 
of which the company’s auditors are 
unaware; and 

(b) each of the directors has taken all the 
steps that he ought to have taken as a 
director in order to make himself aware 
of any relevant audit information and to 
establish that the company’s auditors 
are aware of that information. 

Going Concern
The group’s business activities and its 
principal commercial and financial risks, 
together with the factors likely to affect its 
future development and performance, are 
set out in the Chairman’s statement and 
the Business review on pages 2 to 7 and 
in this Directors’ report.

The financial position of the group, its 
cashflows and liquidity position as well as 
financial risk management policies are set 
out in the Financial review on pages 8 and 
9 and in this Directors’ report. This shows 
that the group had net cash of £48.8 
million (including those balances held with 
parent undertakings) as at 24 April 2009. 

The group meets its day to day working 
capital requirements principally by drawing 
on its cash reserves and overdraft, 
although funding from its parent company 
is available if required. 

The board have undertaken a recent and 
thorough review of the group’s budget 
for 2009/10, and forecast for 2010/11 
which has included reasonably possible 
changes in trading performance. Whilst 
the current economic conditions create 
some uncertainty around the group’s 
trading position, they also offer substantial 
opportunities in a number of business 
areas. The group is fortunate to have 
a broad base of contracts, including 
a number of long-term contracts with 
the public sector, and a strong pipeline 
of future prospects. This sound base, 
together with actions taken to restructure 
the manpower security business within 
the group, leads the directors to believe 
that the group is well placed to manage 
its business risks successfully.

Consideration has also been made of the 
cash and committed borrowing facilities 
available to the group and its immediate 
and ultimate parent companies. A number 
of group companies are guarantors to 
certain term loans and revolving credit 
facilities of the parent companies. After 
considering the existence of these 
guarantees, and having made due 
enquiries, the directors have no current 
expectation that they will be called in the 
foreseeable future.

Accordingly the directors have a 
reasonable expectation that the group 
and company have adequate resources 
to continue in operational existence for 
the foreseeable future and accordingly the 
financial statements have been prepared 
on the going concern basis.

Charitable and political donations 
Charitable contributions made during 
the year amounted to £52,537 (2008: 
£101,287) and no political donations 
were made during the year (2008: nil). 

On behalf of the board 

Jeremy Simon 
Company Secretary 
18 August 2009 
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Directors’ statement on corporate 
governance matters 
The directors believe strongly in sound 
principles of good corporate governance. 
The following summarises how these 
principles are applied. 

The workings of the board and its 
committees 
The board currently comprises the 
chairman (Brian Kingham), the group 
managing director (Julian Nicholls), the 
group finance director (Anthony Lawrinson) 
and three non-executive directors (Nigel 
Stapleton, David Walter and Roger Wood). 
All of the non-executive directors have 
been determined by the board to be 
independent. Nigel Stapleton is the senior 
non-executive director. The directors’ 
biographies appear on pages 24 and 
25. The directors have a wide range of 
experience and sufficient calibre to bring 
an independent judgement on issues 
of strategy, performance, allocation of 
resources and standards of conduct, all of 
which are vital to the success of the group. 
On appointment, all directors are subjected 
to an extensive induction process and 
provided with a wide range of information 
concerning the group and pertaining 
to their duties and responsibilities as 
directors. In addition, they are able and, 
where appropriate, are encouraged to 
attend relevant external training courses 
at the company’s expense. The board is 
responsible to shareholders for the proper 
management of the group. A statement on 
financial risk management, the directors’ 
responsibilities in respect of the accounts 
and a statement on going concern are set 
out in the directors’ report on pages 27 
and 28. 

The board has a formal schedule of 
matters specifically reserved to it for 
decision. This includes matters such as 
the approval of group strategy and 
budgets, changes to capital or 
management structure, the appointment 
or removal of auditors and other principal 
advisers, the approval of or change 
to significant accounting policies, and 
the approval of acquisitions, disposals, 
capital expenditure, contracts and 
financial commitments above pre-defined 
thresholds. All directors have access to 
the advice and services of the company 

secretary, who is responsible to the 
board for ensuring that board procedures 
are followed and that applicable rules 
and regulations are complied with. The 
appointment and removal of the company 
secretary is a matter for the board as 
a whole. The board meets at regular 
intervals throughout the year, reviewing 
trading performance, ensuring adequate 
funding, setting and monitoring the 
implementation of strategy, examining 
acquisition possibilities and reporting to 
shareholders. The non-executive directors 
have a particular responsibility to ensure 
that the strategies proposed by the 
executive directors are fully considered. 
In order to enable the board to discharge 
its duties, all directors receive appropriate 
and timely information. The chairman 
ensures that the board takes independent 
professional advice as required. The 
board met seven times during the financial 
year. 

All directors are performance appraised 
on an annual basis.

The following committees deal with the 
specific aspects of the group’s affairs 
and the terms of reference for each are 
available from the group’s website: 

Nomination committee 
The members of the nomination 
committee during the year were Brian 
Kingham (chairman), Nigel Stapleton, 
David Walter and Roger Wood. The 
committee is responsible for proposing 
candidates for appointment to the 
board, having regard to the balance 
and structure of the board. Search 
consultants are generally used to assist 
in the process. Although the committee 
has formal terms of reference, it does not 
meet formally because of the infrequency 
with which it needs to conduct its 
business. Job specifications for new 
director nominations are discussed and 
agreed in advance, having regard to the 
skills, knowledge and experience of the 
existing directors. Prospective candidates 
would normally be interviewed in some 
depth by a majority of the members of 
the committee and psychometric testing 
would invariably be required before any 
final recommendations are made. 

Remuneration committee 
The members of the remuneration 
committee during the year were Nigel 
Stapleton (chairman), David Walter and 
Roger Wood. The committee met three 
times during the financial year. The 
committee is responsible for making 
recommendations to the board on the 
company’s framework of executive 
remuneration and its cost. It also reviews 
the structure, size and composition of 
the board and considers succession 
planning for directors and other senior 
executives. The committee determines 
the remuneration and other benefits for 
each of the executive directors including 
performance-related bonus schemes and 
compensation payments. The board itself 
determines the remuneration of the non-
executive directors. 

Audit committee 
The members of the audit committee 
during the year were David Walter 
(chairman), Nigel Stapleton and Roger 
Wood. The committee met three times 
during the financial year. The committee 
provides a forum for reporting by the 
group’s external auditors. The audit 
committee is responsible, on behalf of the 
board, for monitoring the internal control 
framework, including the management of 
risk. It is also responsible for reviewing 
a wide range of other matters including 
the half year and annual accounts before 
their submission to the board. The audit 
committee advises the board on the 
appointment of external auditors and their 
remuneration, both for audit and non-audit 
work, and discusses the nature, scope 
and results of the audit with the external 
auditors. The audit committee keeps 
under review the cost effectiveness and 
the independence and objectivity of the 
external auditors. 

Internal control 
The board is responsible for the group’s 
system of internal control (including 
financial control) and for reviewing its 
effectiveness. Such a system can only 
provide reasonable, and not an absolute, 
assurance against material misstatement 
or loss, as it is designed to manage rather 
than eliminate the risk of failure to achieve 
business objectives. 
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The directors review regularly the 
effectiveness of the system of internal 
controls, including financial, operational 
and compliance controls and risk 
management systems. The board has 
established an ongoing process for 
identifying, evaluating and managing 
operational and strategic risks faced by 
the operating companies, and this has 
been in place throughout the year under 
review and up to the date of approval 
of these accounts. The identification of 
major business risks is carried out in 
conjunction with operational management 
and reviewed by the audit committee. 
The boards of the operating companies 
assess the financial implications and 
effectiveness of the control processes 
in place to mitigate or eliminate these 
risks. The group’s policy is to maintain 
adequate levels of insurance cover against 
all material risks where cover is available 
and cost-effective. The effectiveness of 
such controls will continue to be monitored 
over the coming year and the board will 
regularly review the process. The audit 
committee is responsible, on behalf of the 
board, for monitoring the internal control 
framework, including the management of 
risk. 

The key features of the internal financial 
control system that operated throughout 
the period covered by the accounts are 
described under the following headings: 

Management information 
There are in place planning, budgeting and 
forecasting systems and a monthly review 
of actual results compared with budget 
and prior periods. 

Group controls  
Common accounting systems and controls 
are in place throughout the group and are 
monitored on a regular basis. 

Group internal audit  
The group conducts a programme of 
internal audits covering all operating 
companies. The scope of internal audit 
work is agreed by the audit committee 
and reviewed on a regular basis. Matters 
arising from each internal audit are 
reported to the audit committee. 

Organisation 
There are well structured financial and 
administrative functions at both group and 
operating company level, staffed by 
appropriately qualified personnel. The 
key functions include: group accounting, 
corporate planning and group treasury, 
legal and company secretarial and group 
taxation. 

Monitoring procedures  
All functions report to the group board 
on a regular basis to provide assurance 
that their respective areas of responsibility 
are adequately controlled. In addition, 
the management within each operating 
company has full reporting responsibility 
and accountability to that operating 
company’s board. 

Whistleblowing 
The company secretary is responsible 
for the review of ethical issues which 
may arise from its confidential reporting 
service (whistleblowing), to which staff 
can report illegal, dangerous, dishonest 
or unethical activities. The audit committee 
is responsible for monitoring and reviewing 
the effectiveness of this service and is 
informed of all reported disclosures and 
the actions being taken. 



Independent auditors’ report
to the members of Reliance Security Group Limited

We have audited the financial statements 
of Reliance Security Group Limited for the 
year ended 24 April 2009 which comprise 
the Consolidated Profit and Loss Account, 
the Consolidated and Parent Company 
Balance Sheets, the Consolidated Cash 
Flow Statement, and the related notes 1 
to 26. The financial reporting framework 
that has been applied in their preparation 
is applicable law and United Kingdom 
Accounting Standards (United Kingdom 
Generally Accepted Accounting Practice).

This report is made solely to the 
company’s members, as a body, in 
accordance with sections 495 and 496 of 
the Companies Act 2006. Our audit work 
has been undertaken so that we might 
state to the company’s members those 
matters we are required to state to them 
in an auditors’ report and for no other 
purpose. To the fullest extent permitted 
by law, we do not accept or assume 
responsibility to anyone other than the 
company and the company’s members as 
a body, for our audit work, for this report, 
or for the opinions we have formed.

Respective responsibilities of directors 
and auditors
As explained more fully in the Directors’ 
Responsibilities Statement, the directors 
are responsible for the preparation of 
the financial statements and for being 
satisfied that they give a true and fair 
view. Our responsibility is to audit the 
financial statements in accordance with 
applicable law and International Standards 
on Auditing (UK and Ireland). Those 
standards require us to comply with the 
Auditing Practices Board’s (APB’s) Ethical 
Standards for Auditors.

Scope of the audit of the financial 
statements
An audit involves obtaining evidence 
about the amounts and disclosures 
in the financial statements sufficient 
to give reasonable assurance that the 
financial statements are free from material 
misstatement, whether caused by fraud 
or error. This includes an assessment 
of: whether the accounting policies are 
appropriate to the group’s and the parent 
company’s circumstances and have 
been consistently applied and adequately 
disclosed; the reasonableness of 
significant accounting estimates made by 
the directors; and the overall presentation 
of the financial statements.

Opinion on financial statements
In our opinion the financial statements:
• give a true and fair view of the state of 

the group’s and the parent company’s 
affairs as at 24 April 2009 and of the 
group’s profit for the year then ended;

• have been properly prepared in 
accordance with United Kingdom 
Generally Accepted Accounting 
Practice; and

• have been prepared in accordance 
with the requirements of the 
Companies Act 2006.

Opinion on other matter prescribed by 
the Companies Act 2006
In our opinion the information given in 
the Directors’ Report for the financial year 
for which the financial statements are 
prepared is consistent with the financial 
statements.

Matters on which we are required to 
report by exception
We have nothing to report in respect of the 
following matters where the Companies 
Act 2006 requires us to report to you if, in 
our opinion:

• adequate accounting records have not 
been kept by the parent company, or 
returns adequate for our audit have 
not been received from branches not 
visited by us; or

• the parent company financial 
statements are not in agreement with 
the accounting records and returns; or

• certain disclosures of directors’ 
remuneration specified by law are not 
made; or

• we have not received all the 
information and explanations we 
require for our audit.

John Adam (Senior Statutory Auditor)
for and on behalf of Deloitte LLP
Chartered Accountants and Statutory 
Auditors 
London, United Kingdom
18 August 2009
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Consolidated profit and loss account
for the year ended 24 April 2009

32    Pre-exceptional  Exceptional
   items items  
   2009 2009 2009 2008
  Notes £’000 £’000 £’000 £’000

Turnover: Group and share of joint venture     
 - excluding exceptional items 2 389,787 — 389,787 382,612
 - exceptional items 5 — — — 59
   389,787 — 389,787 382,671
     
Less: share of joint venture’s turnover 2 (710) — (710) (717)

Group turnover  2 389,077 — 389,077 381,954
     
Cost of sales       
 - excluding exceptional items  (318,432) — (318,432) (311,912)
 - exceptional items 5 — — — (198)
     
Total cost of sales  (318,432) — (318,432) (312,110)

Gross profit  70,645 — 70,645 69,844
     
Administrative expenses       
 - excluding exceptional items  (60,856) — (60,856) (58,861)
 - exceptional items 5 — (387) (387) (72)
     
Total administrative expenses  (60,856) (387) (61,243) (58,933)

 Group operating profit excluding share of 
  joint venture and associate  2,3 9,789 (387) 9,402 10,911
     
Share of joint venture’s operating profit 2 110 — 110 178
Share of associate’s operating profit 2 1,998 — 1,998 1,515
     
Total share of operating profits of joint venture and associate 2 2,108 — 2,108 1,693

Total operating profit: Group and share of joint venture     
  and associate before finance income & charges 2  11,897 (387) 11,510 12,604
     
Non-operating exceptional items     
Profit on sale of investment 5  — — — 382
Costs of fundamental restructuring of continuing operations 5  — — — (2,066)
   — — — (1,684)
     
Profit on ordinary activities before finance      
  income/charges  11,897 (387) 11,510 10,920
     
Net finance income/(charges)     
Group 4 1,458 — 1,458 1,608
Joint venture 4 (164) — (164) (152)
Associate 4 — — — 22
     
Net finance income  1,294 — 1,294 1,478

Profit on ordinary activities before taxation  13,191 (387) 12,804 12,398
     
Tax on profit on ordinary activities 5,8 (3,385) 108 (3,277) (2,569)

 Profit on ordinary activities after taxation 
  and for the year 17 9,806 (279) 9,527 9,829

     
All of the activities of the Group are classed as continuing.     
     
There are no material differences between reported and historical cost profits and losses.     
     
The Group has no recognised gains or losses other than the results for the year as set out above and, therefore, no statement of total 
recognised gains and losses has been prepared.     



Consolidated and Company balance sheets
as at 24 April 2009

33 Group Company 
   2009 2008 2009 2008
  Notes £’000 £’000 £’000 £’000

Fixed assets       
Tangible assets 9 5,573 5,291 2,199 1,338
       
Investments       
Share of net liabilities of joint venture 10 (141) (87) — —
Associated undertaking 10 1,331 198 — —
Others 10 2,636 3,158 5,856 4,708
Total investments  3,826 3,269 5,856 4,708

   9,399 8,560 8,055 6,046

Current assets       
Stocks  11 1,037 1,633 — —
Debtors: amounts due within one year 12 74,175 64,868 32,882 19,812
Debtors: amounts due after more than one year 12 2,820 2,675 62 90
Cash at bank and in hand  25,842 29,122 3,189 6,439

   103,874 98,298 36,133 26,341

Liabilities: amounts falling due within one year      
 
Borrowings 13 — (63) — —
Creditors 14 (55,243) (59,074) (20,791) (9,430)
Corporation tax  (3,134) (2,390) 259 (119)

   (58,377) (61,527) (20,532) (9,549)
Net current assets  45,497 36,771 15,601 16,700

Total assets less current liabilities  54,896 45,331 23,656 22,838

Liabilities: amounts falling due after more than one year      
 
 Other creditors  (539) (501) (447) (409)

Net assets  54,357 44,830 23,209 22,429

Capital and reserves       
Called up share capital 15 1,085 1,085 1,085 1,085
Capital redemption reserve 17 80 80 80 80
Share premium account 17 2,534 2,534 2,534 2,534
Revaluation reserve 17 224 227 — —
Profit and loss account 17 50,434 40,904 19,510 18,730

Equity shareholders’ funds  54,357 44,830 23,209 22,429

       
The accounts were approved by the board on 18 August 2009  and signed on its behalf by:     
  
       
Anthony Lawrinson
Director      
 



Consolidated cash flow statement
for the year ended 24 April 2009

34    2009 2008
  Notes £’000 £’000

 Net cash inflow from operating activities 21 11,672 10,470

Dividends from associate  306 1,029

Returns on investments and servicing of finance    
Interest received  1,587 1,675
Interest and similar charges paid  (95) (218)
Interest element of finance lease repayments  (15) (15)

Net cash inflow from returns on investments and servicing of finance  1,477 1,442

Taxation    
UK corporation tax refunded / (paid)  64 (1,373)

Capital expenditure and financial investment    
Purchase of tangible fixed assets  (2,017) (1,328)
Sale of tangible fixed assets  75 10
Sale of fixed asset investment   — 412
Net loans repaid / (advanced) to associate and other participating interests  522 (1,128)

Net cash outflow from capital expenditure and financial investment  (1,420) (2,034)

Net cash inflow before financing  12,099 9,534

Financing    
Proceeds from exercise of share option held through the ESOP trust  — 1,770
Loans to parent undertakings  (15,316) (7,668)
Capital element of finance lease repayments  (63) (61)

Net cash outflow from financing  (15,379) (5,959)

(Decrease)/increase in cash in the year  (3,280) 3,575

    
Reconciliation of net cash flow to movement in net cash    
(Decrease) / increase in cash in the year  (3,280) 3,575
Cash flow from finance leases  63 61

Movement in net cash in the year  (3,217) 3,636

Net cash at start of year  29,059 25,423

Net cash at end of year 22 25,842 29,059

 



Notes to the accounts 

35
1. Accounting policies

Accounting convention
The Group accounts have been prepared 
in accordance with applicable United 
Kingdom accounting standards and under 
the historical cost convention, as modified 
by the revaluation of land and buildings. 
The following accounting policies have 
been consistently applied throughout the 
year and the preceeding year. The financial 
years of all Group companies are the 52 
or 53 weeks up to the Friday before, or 
falling on, the accounting reference date 
of 30 April.

Consolidation
The consolidated profit and loss account 
and balance sheet incorporate the 
accounts of Reliance Security Group 
Limited, its subsidiary undertakings and 
its share of the profits/losses and net 
assets/liabilities of its joint venture and 
associate. As permitted by section 408 
of the Companies Act 2006, a profit and 
loss account is not presented for Reliance 
Security Group Limited.

Going concern
As disclosed in the Directors Report (page 
27), after making enquiries, the Directors 
believe that the Group and Company 
have adequate resources to continue in 
operational existence for the foreseeable 
future and accordingly the financial 
statements have been prepared on the 
going concern basis.

Turnover
Turnover represents amounts receivable 
for goods and services provided in the 
normal course of business, net of Value 
Added Tax.

Turnover in respect of the provision of 
manned security, security systems services, 
facilities management and business process 
outsourcing is recognised in the period in 
which the service is provided. Turnover is 
recognised on security systems installations 
on completion in respect of product sales 
and short-term installation works, and 
in accordance with the percentage of 
completion method in respect of long-
term installation projects. According to this 
method, revenue, expenses and net income 
are accounted for in the period to which the 
service is supplied.

Accounting for the licensing of security 
officers under the Private Security 
Industry Act 2001
The Private Security Industry Act 2001 
is now in force across England, Wales 
and Scotland. Initial costs incurred by 
the Group in preparing for compliance 
with the Act, up until the date it came 
into force in each of these territories (the 

implementation period), were treated 
as exceptional costs within operating 
profit and classified as cost of sales or 
administrative expenses in line with the 
classification of similar non-exceptional 
expenditure.

Any additional revenue, resulting from 
special price increases negotiated with 
customers and intended to recover 
the additional costs incurred by the 
Group, was recognised as exceptional 
turnover within operating profit during the 
implementation period.

Since the date of implementation all 
revenue and all training/exam and 
associated costs related to the licensing of 
newly-recruited security officers are treated 
as regular, non-exceptional items within 
turnover, cost of sales and administrative 
expenses as appropriate. 

Since the completion of implementation 
the fee paid to the Security Industry 
Authority for each licence is held on the 
balance sheet and charged to the profit 
and loss account in equal instalments 
over the three year life of the licence. 
Any unamortised cost is recovered 
from any officer who leaves the Group’s 
employment during the three year term 
of the licence.

Share-based payments
The Group applies FRS 20 Share-based 
Payment for grants of equity instruments 
made after 7 November 2002 which had 
not vested by 29 April 2006.

For cash-settled share-based payments, 
the services acquired and the liability 
incurred are measured at the fair value of 
the liability. Until the liability is settled, the 
liability is remeasured at fair value at the 
end of each year (and at the settlement 
date). Any changes in fair value are 
recognised in profit or loss for the year. 
In addition, the Group has estimated 
the corresponding charge to class 1A 
National Insurance Contributions (NIC) 
which will arise on its estimate of the 
number of shares which will eventually 
vest. Deferred tax is recognised in respect 
of the total charge made. The liabilities in 
respect of the fair value of the estimated 
eventual payments to employees and the 
associated NIC are held as creditors on 
the balance sheet.

Equity-settled share-based payments are 
measured at fair value at the date of grant 
and this is expensed on a straight-line 
basis over the vesting period, based on 
the Group’s estimate of the shares that will 
eventually vest. In addition, the Group has 
estimated the corresponding charge to 
class 1A National Insurance Contributions 

(NIC) which will arise on its estimate of 
the number of shares which will eventually 
vest. Deferred tax is recognised in respect 
of the total charge made, and an additional 
deferred tax asset is recognised in respect 
of the movement in the imputed taxable 
gain which would be realised by the option 
holder if the shares vested at the balance 
sheet date.

A transfer to a share option reserve is 
made each period to match the fair value 
of the share options which has been 
charged to the profit and loss account. 
Further adjustments to the share option 
reserve are made in respect of the 
deferred tax on the charge to the profit 
and loss account for the fair value of 
the share options, and in respect of the 
movement in the imputed taxable gain 
which would be realised by the option 
holder if the shares vested at the balance 
sheet date. The Group’s estimated liability 
to NIC is held as a creditor on the balance 
sheet.

All options previously granted by the 
Group through equity-settled share-
based long-term incentive schemes were 
exercised or lapsed during the financial 
year ended 25 April 2008.

Pensions
The Group operates a defined contribution 
plan for all staff, the costs of which are 
recognised as they fall due for payment.

Taxation
Corporation tax payable is provided on 
taxable profits at the current rate, using tax 
rates and laws that have been enacted or 
substantively enacted by the balance sheet 
date.

Deferred taxation is recognised in respect 
of all timing differences that have originated 
but not reversed at the balance sheet date, 
where transactions or events that result in 
an obligation to pay more tax in the future 
or a right to pay less tax in the future have 
occurred at the balance sheet date.

A net deferred tax asset is regarded as 
recoverable and therefore recognised only 
when, on the basis of all available evidence, 
it can be regarded as more likely than not 
that there will be sufficient taxable profits from 
which the future reversal of the underlying 
timing differences can be deducted.

Deferred tax is calculated using the 
average tax rates that are expected to 
apply in the periods in which the timing 
differences are expected to reverse, 
based on tax rates and laws that have 
been enacted or substantively enacted at 
the balance sheet date. Deferred tax is 
calculated on a non-discounted basis.
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Goodwill
Goodwill arising on the acquisition of 
subsidiary undertakings and businesses, 
representing any excess of the 
consideration over the fair value of the 
identifiable assets and liabilities acquired, 
is capitalised and written off, on a straight-
line basis, over its useful economic life. 
The estimated useful economic life of 
goodwill is 20 years, unless the goodwill 
arising can be specifically attributed to 
an individual contract or income stream, 
in which case the useful economic life is 
the shorter of the outstanding contract 
duration or 20 years. Provision is made 
for any impairment.

Goodwill arising on acquisitions in the 
year ended 30 April 1998 and earlier 
periods was written off to reserves in 
accordance with the accounting standards 
then in force. As permitted by the current 
accounting standard, the goodwill 
previously written off to reserves has not 
been reinstated in the balance sheet. 
On disposal or closure of a previously 
acquired business, the attributable 
amount of goodwill previously written off 
to reserves is included in determining the 
profit or loss on disposal.

Tangible fixed assets
Tangible fixed assets are stated at cost 
or valuation, net of depreciation and any 
provision for impairment. Depreciation is 
provided on all tangible fixed assets, other 
than freehold land, at rates calculated 
to write-off the cost or valuation, less 
estimated residual value, of each asset 
on a straight-line basis over its expected 
useful life as follows:

Freehold buildings 2% per annum
Leasehold property Term of lease
Furniture, fixtures 
and fittings 10-20% per annum
Motor vehicles 20-25% per annum
Other equipment 20-33% per annum

The Group has taken advantage of 
the transitional provisions of FRS 15 
‘Tangible fixed assets’ and retained 
the book amounts of certain freehold 
properties, which were revalued prior 
to implementation of that standard. The 
properties were last revalued in 1996 and 
the valuations have not subsequently been 
updated.

Where an asset is purchased specifically 
to fulfil the requirements of a particular 
contract, its carrying value is written down 
to residual value at the earlier of the end 
of the asset’s useful life (as set out above) 
and the end date of the relevant contract. 
For this purpose, potential extensions to 
the relevant contract are ignored.

Leasing
Assets held under finance leases and 
other similar contracts are included in 
fixed assets and obligations under such 
agreements are included in creditors, net 
of finance charges. Finance charges are 
written off to the profit and loss account 
over the period of the lease so as to 
produce a constant rate of charge on the 
balance of capital repayments outstanding. 
All other leases are treated as operating 
leases, with rentals being charged evenly 
over the term of the lease.

Joint ventures 
In the Group accounts, investments in joint 
ventures are accounted for using the gross 
equity method. The consolidated profit 
and loss account includes the Group’s 
share of its joint ventures’ turnover and 
its share of the joint ventures’ profits less 
losses, in each case separately from that 
of the Group, while the Group’s share of 
net assets of joint ventures is shown in the 
consolidated balance sheet. Any goodwill 
arising on the acquisition of joint ventures 
is accounted for in accordance with the 
policy set out above, with any unamortised 
balance of goodwill included in the carrying 
value of the investment in joint ventures.

Associates
In the Group accounts, investments in 
associates are accounted for using the 
equity method. The consolidated profit 
and loss account includes the Group’s 
share of associates’ profits less losses, 
but separately from that of the Group, 
while the Group’s share of net assets of 
associates is shown in the consolidated 
balance sheet. Goodwill arising on the 
acquisition of associates is accounted 
for in accordance with the policy set out 
above, with any unamortised balance of 
goodwill included in the carrying value of 
the investment in associates.

Interests in special purpose companies
Group interests in special purpose 
companies, established to undertake PFI 
contracts, are accounted for on the basis 
of the level of influence exercised by the 
Group. Where control is shared under 
a contractual arrangement, the Group’s 
interest is accounted for as a joint venture. 
Where the Group holds a participating 
interest and exercises significant influence, 
the Group’s interest is accounted for 
as an associate. In situations where 
the Group does not share control or 
exercise significant influence, its interest is 
accounted for as a simple investment. In 
the case of such investments, the Group 
records the value of its investment at cost 
less any impairment and does not record 
any share of the results of the special 

purpose company, recording only the 
value of any dividends or interest received 
in respect of its investment.

Stocks 
Stocks, long-term contract balances and 
short-term work in progress are stated 
at the lower of cost and net realisable 
value. Long-term contract balances and 
short-term work in progress comprise 
labour, material and overhead costs 
relating to installation, maintenance and 
refurbishment contracts, which have been 
partly completed at the period end.

Turnover on long-term contracts is 
calculated by reference to the value of 
work performed to date as a proportion 
of the total contract value. Profit is 
recognised by reference to the estimated 
overall profitability of the contract and the 
stage of completion achieved. If losses are 
identified on a long-term contract, they are 
provided for in the year in which they are 
first foreseen. The carrying value of work in 
progress relating to long-term contracts is 
adjusted for any such anticipated losses.

Pre-contract costs
The Group expenses all pre-contract costs 
except for certain directly attributable costs 
which, when it is virtually certain that a 
contract will be awarded, are capitalised 
and written off over the life of the contract. 

Costs incurred prior to the date when a 
contract award is virtually certain are not 
subsequently capitalised.

Start-up costs
On certain large contracts for services, 
extending over a number of years, the 
Group incurs start-up costs in the 
period between contract award and 
the commencement of service delivery. 
Where such costs are not reimbursed 
at the outset, but are contractually 
recoverable, they are held on the Group’s 
balance sheet and amortised over the 
life of the underlying contract. For this 
purpose, potential extensions to the 
relevant contract are ignored.

Foreign currency
Any revenues earned and costs incurred in 
foreign currencies are included in the profit 
and loss account at the exchange rate 
prevailing when the transaction is settled. 
Any exchange differences arising on 
current assets or liabilities at the balance 
sheet are included in the profit and loss 
account.



2. Segmental information

 Security Facilities  Security Facilities 
 Services Management Total Services Management Total
 2009 2009 2009 2008 2008 2008
 £’000 £’000 £’000 £’000 £’000 £’000

Total turnover  264,500 132,437 396,937 245,432 144,012 389,444
       
Less: inter-segment turnover (5,144) (2,716) (7,860) (6,149) (1,400) (7,549)
       
Group turnover – excluding 
  exceptional revenue 259,356 129,721 389,077 239,283 142,612 381,895
       
Exceptional revenue — — — 59 — 59

Group turnover 259,356 129,721 389,077 239,342 142,612 381,954
       
Share of joint venture’s turnover —  710 710 — 717 717

Turnover: Group and share of joint venture 259,356 130,431 389,787 239,342 143,329 382,671

       
Group operating profit before exceptional 
  items excluding share of joint venture 
  and associate 4,186 5,603 9,789 6,118 5,004 11,122
       
Share of joint venture’s operating profit — 110 110 — 178 178

Share of associate’s operating profit — 1,998 1,998 — 1,515 1,515

Total share of operating profits of 
  joint venture and associate before 
  exceptional items — 2,108 2,108 — 1,693 1,693

Operating profit before exceptional items: 
  Group and share of joint venture 
  and associate 4,186 7,711 11,897 6,118 6,697 12,815

Group operating exceptional items (387) — (387) (211) — (211)

Total operating profit: Group and share 
  of joint venture and associate before 
  finance income & charges 3,799 7,711 11,510 5,907 6,697 12,604

All Group turnover originated from within the United Kingdom. Sales to customers in continental Europe and the Republic of Ireland in 
2009 were £34,000 (2008: £459,000). All other sales were to UK customers.      
 
 In accordance with the equity method adopted for accounting for associates, Group turnover excludes its share of turnover of associated 
undertaking of £31,116,000 (2008: £31,725,000).       

37



Notes to the accounts (continued)

38

   2009 2008
   £’000 £’000

Is arrived at after charging/(crediting):     
Depreciation of owned assets  1,973 1,831
Depreciation of assets held under finance leases and hire purchase contracts  — 51
Rent of leasehold properties  2,433 2,159
Other operating leases and hire charges  7,316 7,903
Profit on disposal of fixed assets  (22) —
Auditors’ remuneration - audit services  134 145

The analysis of auditors’ remuneration is as follows:    
 
Services as auditors for the audit of the Company’s annual accounts  46 46
Services as auditors for the audit of the Company’s subsidiaries pursuant to legislation  88 99

Total audit fees  134 145

No fees were paid to the company’s auditors in the year for other services to either the company or its subsidiaries.    
 

3. Group operating profit 

2. Segmental information (continued)

 Security Facilities  Security Facilities 
 Services Management Total Services Management Total
 2009 2009 2009 2008 2008 2008
 £’000 £’000 £’000 £’000 £’000 £’000

Group operating assets 5,849 (961) 4,888 6,186 215 6,401
Share of joint venture’s net liabilities   — (141) (141) — (87) (87)
Share of associate’s net assets — 1,331 1,331 — 198 198

Total operating assets 5,849 229 6,078 6,186 326 6,512

Reconciliation of total operating 
  assets to total net assets:       
       
Total operating assets   6,078   6,512
       
Items excluded:       
       
Net cash   25,842   29,059
Loan to parent undertakings   20,661   7,668
Investments in other participating interests   2,715   2,042
Loan to joint venture   1,110   1,116
Taxation payable   (3,134)   (2,390)
Deferred taxation   1,069   766
Net interest receivable   16   57

Total net assets   54,357   44,830

       
Operating assets are those net assets controlled by Reliance’s operating divisions.       
       



   2009 2008
   £’000 £’000

Interest receivable     
  Group:           
    Interest receivable on fixed asset investments  340 273
    Interest receivable on loan to parent undertakings  1,164 503
    Interest receivable on bank deposits  64 899

   1,568 1,675
Joint venture  551 576
Associate  —   22

   2,119 2,273

Interest payable and similar charges    
 
  Group:      
    On bank borrowings and other facilities  (95) (52)
    Finance charges payable on finance leases  (15) (15)

   (110) (67)
Joint venture  (715) (728)

   (825) (795)

Net interest receivable/(payable)     
  Group  1,458 1,608
  Joint venture  (164) (152)
  Associate  —   22

   1,294 1,478

4. Net finance income/(charges)
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   2009 2008
   £’000 £’000

Operating exceptional items   

Turnover   
Revenue received towards cost of implementation of    
Private Security Industry Act 2001     —   59

Cost of sales   
Cost of implementation of Private Security Industry Act 2001     —   (198)

Administrative expenses   
Cost of implementation of Private Security Industry Act 2001     —   (72)
Restructuring of security services operations    (387)  —  

Total operating exceptional charge    (387) (211)

Non-operating exceptional items   
   
Profit on sale of investment   
Profit on disposal of investment in Bootle Accommodation Partnership Holding Limited    —   382
   
Costs of fundamental restructuring of continuing operations   
Share-based payments     —   (1,493)
   
Legal and professional costs relating to offer for shares of Reliance Security Group plc    —   (573)
      —   (2,066)

Total non-operating exceptional charge     —  (1,684)

Total exceptional charge    (387) (1,895)
   
Tax credit on total exceptional charge    108 1,778

     (279) (117)

  
Current year item   
Restructuring of security services operations   
During the year the Group commenced a restructuring of the provision of support for its front-line security services operations. 
Exceptional costs of £387,000 have been charged to operating profit to provide for the directly attributable revenue costs associated 
with this restructuring and the related accelerated depreciation of obsolete IT systems. The tax effect of this exceptional item is a credit 
of £108,000 and the net cash outflow in the year was £81,000.    

Further costs will be incurred in 2009/10 but are expected to deliver financial benefits in the latter part of the year.   
   
Prior year items   
Accounting for the implementation of the Private Security Industry Act 2001   
The Private Security Industry Act 2001 came into force for manpower security in Scotland in November 2007. Costs incurred by 
the Group in preparing for compliance with the Act, up until the date it came into force (the implementation period), were treated as 
exceptional costs within operating profit and classified as cost of sales or administrative expenses in line with the classification of similar 
non-exceptional expenditure.   

Additional revenue, resulting from special price increases negotiated with customers and intended to recover the additional costs 
incurred by the Group, was recognised as exceptional turnover within operating profit during the implementation period.   
   

5. Exceptional items



5. Exceptional items (continued)

Profit on disposal of investment in Bootle Accommodation Partnership Holding Limited   
On 9 October 2007, the Group disposed of its holding in Bootle Accommodation Partnership Holding Limited, which was the holding 
company for the Health & Safety Executive PFI, for cash consideration of £412,000, resulting in a profit of £382,000. The Group had 
unutilised capital losses such that no tax was payable on this gain.   
   
Share-based payments   
During the prior year an offer was made by Reliance Executive Limited for the minority share capital not controlled by Brian Kingham. 
Under the rules governing the operation of the Group’s share options and other long-term incentive schemes, this offer for the minority 
shareholding in Reliance Security Group plc was deemed to be a ‘change of control’ and resulted in the early vesting of shares under 
these schemes. The additional charge to profit relating specifically to the early vesting was calculated as £1,493,000 under FRS 
20 Share-based Payment and classified as a non-operating exceptional item as it related to a fundamental change to the Group’s 
ownership structure. The cash impact of the exceptional charge was £602,000.   

The corporation tax deduction related to these exceptional share-based payments was calculated under Schedule 23 of Finance Act 
2003 to be £1,715,000.   
   
Legal and professional costs relating to offer for shares of Reliance Security Group plc   
Also in the prior year Reliance Security Group plc incurred cash costs of £573,000 in respect of fees for legal and other professional 
services in connection with the offer for its shares by Reliance Executive Limited. These were classified as a non-operating exceptional 
item as they related to a fundamental change to the Group’s ownership structure.    

   2009 2008
   Number Number

Security and operational staff    12,695 12,315
Office staff and management  769 745

   13,464 13,060

  
Their total remuneration (including directors) was: 

6. Employees and pensions

Employees
The average number of people (including directors) employed by the Group during the financial year was:

   2009 2008
   £’000 £’000

Wages and salaries  275,494 262,435
Social security costs  25,508 24,118
Other pension costs  3,120 3,078

   304,122 289,631

  
Pensions  
The Group operates a defined contribution pension scheme. The assets of the scheme are held separately from those of the Group in 
independently administered funds. The Group’s contributions to the scheme for the month of April 2009, which amounted in aggregate 
to £211,000 (April 2008: £211,000), were outstanding at the balance sheet date but paid in full on 14 May 2009.  
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7. Directors’ remuneration and transactions

Directors’ remuneration:

   2009 2008
   £’000 £’000

Emoluments  895 827
Company contributions to money purchase pension schemes  50 49
Compensation for loss of office  159  —
Amounts receivable (other than shares and share options) under long-term incentive schemes  50  —

   1,154 876

   2009 2008
   Number Number

The number of directors who:  
Are members of a money purchase pension scheme  3 2
Had awards receivable in the form of shares under a long-term incentive scheme   — 2

Remuneration of the highest paid director:

   2009 2008
   £’000 £’000

Emoluments  337 313
Company contributions to money purchase pension schemes  31 30

   368 343



8. Tax on profit on ordinary activities

   2009 2008
   £’000 £’000

UK corporation tax - Group, excluding exceptional items   
Current year tax  2,823 3,912
Adjustments in respect of prior years  305 (6)

   3,128 3,906

Deferred tax - Group   
Current year deferred tax - origination and reversal of timing differences  224 473
Adjustments in respect of prior years  (526) (494)

   (302) (21)

Share of tax of joint venture and associate   559 462

Tax on the results excluding exceptional items  3,385 4,347

Exceptional items   
Current tax credit  (108) (1,778)

   (108) (1,778)

Tax on profit on ordinary activities  3,277 2,569

Total after exceptional items   
Current tax  3,020 2,128
Deferred tax  (302) (21)
Share of tax of joint venture and associate  559 462

Tax on profit on ordinary activities  3,277 2,569

The differences between the total current tax shown above and the amount calculated by applying the  standard rate of UK corporation 
tax to the profit before tax are as follows:   

   2009 2008
   £’000 £’000

Profit on ordinary activities before taxation  12,804 12,398
Less: share of profit before taxation of joint venture and associate  (1,944) (1,563)

Group profit on ordinary activities before taxation  10,860 10,835

Tax on profit on ordinary activities at standard UK tax rate of 28% (2008: 30%)  3,041 3,251
Expenses not deductible for tax purposes  118 259
Permanent differences in respect of share based payments  — (969)
Deferred capital allowances  (219) 70
Other timing differences  (5) (38)
Utilisation of prior year losses  (390) (422)
Adjustment to tax charge in respect of previous periods  305 (6)
Movement on unprovided deferred tax  170 —
Change in the rate of corporation tax  — (17)

Current tax charge for the year  3,020 2,128
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9. Tangible fixed assets

  Short Equipment
  leasehold furniture,  
 Freehold land land and fixtures and Motor 
 and buildings buildings fittings vehicles Total
Group £’000 £’000 £’000 £’000 £’000

Cost or valuation     
At 25 April 2008 1,726 1,694 15,806 359 19,585
Additions   — 241 1,949 118 2,308
Disposals  —  — (806) (48) (854)

At 24 April 2009 1,726 1,935 16,949 429 21,039

Depreciation     
At 25 April 2008 272 1,271 12,477 274 14,294
Charge for the year 26 213 1,669 65 1,973
Disposals  —  — (753) (48) (801)

At 24 April 2009 298 1,484 13,393 291 15,466

Net book value     

At 24 April 2009 1,428 451 3,556 138 5,573

At 25 April 2008 1,454 423 3,329 85 5,291

Equipment, furniture and fittings having a cost of £nil (2008: £974,000) and a net book value of £nil (2008: £51,000) are held under 
finance leases and hire purchase contracts. Depreciation charged in the year was £nil (2008: £51,000).    
 
 The freehold properties were independently valued at 3 May 1996, based on open market value for existing use. The value of land 
included in freehold land and buildings is £436,000 (2008: £436,000).     
     
If land and buildings were stated on an historical cost basis, their book value would be as follows:    
 

  Freehold land
  and buildings
  £’000

Cost 1,465 
Depreciation (261)

Net book value  1,204 



9. Tangible fixed assets (continued)

 Short Equipment
 leasehold furniture,  
 land and fixtures and  
 buildings fittings Total
Company £’000 £’000 £’000

Cost     
 
At 25 April 2008 113 1,630 1,743
Additions — 1,512 1,512
Disposals — (273) (273)

At 24 April 2009 113 2,869 2,982

 
Depreciation     
At 25 April 2008 113 292 405
Charge for the year — 648 648
Disposals — (270) (270)

At 24 April 2009 113 670 783

 
Net book value    

At 24 April 2009 — 2,199 2,199

At 25 April 2008 — 1,338 1,338

10. Fixed asset investments

 Group Company
 2009 2008 2009 2008
 £’000 £’000 £’000 £’000

Shares in subsidiary undertakings — — 5,856 4,708
Share of net liabilities of joint venture (141) (87) — —
Share of net assets of associated undertaking 1,331 198 — —
Equity investments in other participating interests 30 30 — —
Loan to joint venture 1,110 1,116 — —
Loan to associated undertaking — 490 — —
Loans to undertakings in which the Group has a participating interest 1,496 1,522 — —

 3,826 3,269 5,856 4,708

Details of the Group’s principal subsidiaries, joint venture, associated undertaking, and other participating interests at 24 April 2009 are set 
out in note 23.    
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10. Fixed asset investments (continued)

Joint venture

  Group
Share of net liabilities £’000

At 25 April 2008     (87)
Share of loss after tax for the year     (54)

At 24 April 2009     (141)

  Group
 2009 2008
Analysis of carrying value of share of joint venture £’000 £’000

Share of gross assets:    
Fixed assets 9,371 9,510
Current assets 811 881

 10,182 10,391

Share of gross liabilities:    
Liabilities due within one year (430) (365)
Liabilities due after one year (9,891) (10,113)

 (10,321) (10,478)

   
Associated undertaking    

  Group
Share of net assets £’000

At 25 April 2008     198
Share of profit after tax for the year      1,439 
Dividends received     (306)

At 24 April 2009     1,331



10. Fixed asset investments (continued)

  Group
 2009 2008
Analysis of carrying value of share of associate £’000 £’000

Share of gross assets:    
Fixed assets 529 5
Current assets 4,884 3,776

 5,413 3,781

Share of gross liabilities:    
Liabilities due within one year (4,082) (3,583)

 (4,082) (3,583)

Equity investments in other participating interests    

  Company
Cost £’000

At 24 April 2009 and 25 April 2008     30

Other investments - loans

   Loans to
 Loan to joint Loan to participating Group
 venture associate interests Total
Cost £’000 £’000 £’000 £’000

At 25 April 2008 1,116 490 1,522 3,128
Repayments (6) — (26) (32)
Repayment from Monteray Limited — (490) — (490)

At 24 April 2009  1,110  —     1,496   2,606 

Subsidiary undertakings    

  Company
Net book value £’000

At 25 April 2008  4,708
Additions  1,148

At 24 April 2009  5,856

47



  Group
 2009 2008
 £’000 £’000

Contract work-in-progress  459   970 
Security equipment  578   663

  1,037  1,633

There is no material difference between the balance sheet value of stocks and their replacement cost.  

12. Debtors

 Group Company
 2009 2008 2009 2008
 £’000 £’000 £’000 £’000

Amounts due within one year:    
Trade debtors 28,605 29,305 — —
Amounts owed by parent undertakings 20,661 7,668 22,932 —
Amounts owed by subsidiary undertakings — — 9,375 16,842
Amounts owed by associated undertaking 3,864 4,453 —  —   
Other debtors 968 1,149 77 91
Prepayments and accrued income 19,973 22,234 450 2,877
Deferred taxation 104 59 48 2

 74,175 64,868 32,882 19,812

 Group Company
 2009 2008 2009 2008
 £’000 £’000 £’000 £’000

Amounts due after more than one year:    
Other debtors  1,195 1,909 — —
Prepayments and accrued income  660 59 — —
Deferred taxation  965 707 62 90

   2,820 2,675 62 90

Deferred taxation is recognised as follows:    
    
Amounts due within one year:    
Short term timing differences    104   59   48   2 
    
Amounts due after more than one year:    
Deferred capital allowances   808  556 (70) (28)
Share-based payments   157  151 132 118

   1,069 766 110 92

Notes to the accounts (continued)

48
11. Stocks



   Group Company
   £’000 £’000

Asset at 25 April 2008   766 92
Current year deferred tax - origination and reversal of timing differences  (224) (43)
Adjustments in respect of prior years  527 61

Asset at 24 April 2009  1,069 110

Any potential liability to tax which would arise if properties included at a revaluation in the accounts were  realised at their revalued 
amounts is expected to be offset by unrecovered tax losses on the disposal of  other properties in prior periods, but in respect of which 
no deferred tax asset has been recognised.    

13. Borrowings

  Group
 2009 2008
 £’000 £’000

Borrowings repayable within one year  
Obligations under finance leases and hire purchase contracts  — 63

  — 63

14. Creditors: amounts falling due within one year

 Group Company
 2009 2008 2009 2008
 £’000 £’000 £’000 £’000

Trade creditors  6,421 7,431 435 310
Amounts owed to group undertakings  — — 17,180 6,650
Other taxes and social security  13,205 15,200 77 296
Other creditors  12,038 11,313 1,823 1,346
Accruals and deferred income  23,579 25,130 1,276 828

   55,243 59,074 20,791 9,430
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15. Called up share capital

  2009  2008
 Number £’000 Number £’000

Authorised    
Ordinary shares of 5p each  29,800,000 1,490 29,800,000 1,490

Issued, allotted and fully paid    
Ordinary shares of 5p each   21,708,677 1,085 21,708,677 1,085

16. Share based payment

Outstanding options to subscribe for shares granted to employees as at 24 April 2009 were as follows:     
   
Cash-settled share based payments     
Certain employees in the Group have the opportunity to participate in two cash-settled share based long-term incentive schemes 
which were introduced in the prior year, the Phantom Share Option Plan (PSOP) and Bought Share Plan (BSP), which are based on the 
performance of the shares of Reliance Corporation Limited. On exercise the Group will pay the intrinsic value gains made under these plans 
to the employees, providing they remain in employment at the vesting date.      
  
The Group has recorded liabilities of £539,000 at 24 April 2009. The fair value of the PSOP and BSP is determined by using a binomial 
valuation model using the assumptions set out in the table below. The Group recorded total expenses of £38,000 in 2009. The total intrinsic 
value at 24 April 2009 was £nil.       

The value per share and the assumptions used in the calculations are as follows:      
  

  Share  Expected  Fair value of
  price at Risk dividend Expected one share
 Expected term/ grant date free rate yield volatility under option

 exercise date £ % % % £

2009
Phantom share option plan 30 August 2011  170.37  1.30% nil 48.60%  27.34 
Bought share plan 30 August 2011  170.37  1.30% nil 48.60%  27.34 
Phantom share option plan 30 August 2012  225.27  2.10% nil 43.00%  15.18 

2008
Phantom share option plan 30 August 2011  170.37  4.40% nil 31.77%  86.50 
Bought share plan 30 August 2011  170.37  4.40% nil 31.77%  86.50 

 



16. Share based payments (continued)

The outstanding number of shares are:

 2009 2008
 Phantom  Phantom  Phantom
 share  share   share
 option plan -  option plan -   option plan - 
 exercise date exercise date  exercise date
 30 August 30 August  Bought 30 August Bought
  2011 2012 share plan  2011 share plan

Balance at start of year 21,703  — 925  — —
New grants 925 2,764  — 21,703 925
Lapsed (5,265) (94) (294)  —  —

Balance at end of year 17,363 2,670 631 21,703 925

 
Expected volatility was based on the historical daily volatility for a group of 50 comparator companies in the FTSE All Share Support 
Services sector over periods of increasing length ending on the date of grant (e.g. for options with a 4 year expected term volatility for 1, 
2, 3 and 4 years each ending on the date of the grant). These volatility figures were used to calculate a weighted average volatility for the 
term commensurate with the expected term of the award being valued. The source of the data for this analysis is Bloomberg.   
     
Equity-settled share based payments      
At the start of the prior year the Group had equity-settled share based payments. These share options were either exercised or lapsed 
during the prior year. The exercise of the options was subject to the achievement of performance conditions by the Group and the 
continued employment of the option holder.      
 
The Group recognised expenses before taxation of £2,094,137 in the prior year (of which £1,493,435 was classified as a non-operating 
exceptional item - see note 5) related to equity share-based payment transactions.       
  
17. Combined statement of movements in shareholders’ funds and movements on reserves    
 

 Called up Capital Share  Profit 
 share redemption premium Revaluation and loss 
 capital reserve account reserve account 2009 2008
 £’000 £’000 £’000 £’000 £’000 £’000 £’000

Group       
At start of year  1,085 80 2,534 227 40,904 44,830 35,001
Transfer of depreciation on 
  revalued assets — — — (3) 3 — —
Profit on ordinary activities 
  after taxation — — — — 9,527 9,527 9,829

At end of the year  1,085 80 2,534 224 50,434 54,357 44,830

Company       
At start of the year 1,085 80 2,534 — 18,730 22,429 15,255
Share based payments — — — — — — 2,845
Profit on ordinary activities 
  after taxation — — — — 780 780 4,329

At end of the year 1,085 80 2,534 — 19,510 23,209 22,429

       
The cumulative total of goodwill written off to reserves is £1,433,000 (2008: £1,433,000).      
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18. Contingent liabilities

A performance bond exists between British Telecommunications plc and Monteray Limited (the Group’s associated undertaking) for 
£15m, for which Reliance Security Group Limited has a 24.5% share of this liability.

The Company and certain subsidiaries have, in the normal course of business, provided bank guarantees and performance bonds in 
respect of certain contracts and have given counter indemnities to the providers. At 24 April 2009, the total amount of these contingent 
commitments was £868,000 (2008: £1,032,000). In addition, the Company and Reliance Security Services Limited have guaranteed 
the obligations of other Group subsidiaries in a small number of substantial contracts entered into in the normal course of business; the 
likelihood of any payment under such guarantees is considered remote.

19. Operating leases  
  
Group  
Annual commitments under non-cancellable operating leases are as follows:  
  

 Land and  Land and
 buildings Other buildings Other
 2009 2009 2008 2008
Expiry date £’000 £’000 £’000 £’000

Within one year  75 914 100 1,755
Between two and five years  854 5,629 770 4,865
After more than five years  1,741 438 944 523

   2,670 6,981 1,814 7,143

Company    
Annual commitments under non-cancellable operating leases are as follows:    

 Land and  Land and
 buildings Other buildings Other
 2009 2009 2008 2008
Expiry date £’000 £’000 £’000 £’000

Between two and five years  149 6 149 9

20. Capital commitments   
  
Group  
Capital expenditure contracted for at 24 April 2009, but not provided in the accounts, is as follows:    
  

   2009 2008
   £’000 £’000

Contracted for  5 224

Company

   2009 2008
   £’000 £’000

Contracted for  5 224



21. Reconciliation of operating profit to net cash inflow from operating activities   

   2009 2008
   £’000 £’000

Operating profit  9,402 10,911
Depreciation charges  1,973 1,882
Profit on disposal of fixed assets  (22)  —
Fair value of share option expense  — 141
Decrease / (increase) in stocks  596 (57)
Decrease / (increase) in debtors  3,807 (13,369)
(Decrease) / increase in creditors  (4,084) 12,137
Cash impact of Group restructuring (see note 5)  — (1,175)

Net cash inflow from operating activities  11,672 10,470

22. Analysis and reconciliation of net cash

  24 April Cash 24 April
  2008 flow 2009
  £’000 £’000 £’000

Cash at bank and in hand 29,122 (3,280) 25,842

Loans due within one year   
Finance leases and hire purchase contracts (63) 63  —   

Total borrowings (63) 63  —

Net cash 29,059 (3,217) 25,842   

53



Notes to the accounts (continued)

54
23. Group interests   
   
Set out below are details of the Group’s principal subsidiaries, joint venture, associated undertaking and other participating interests at 
24 April 2009:   

   Country of Proportion
   incorporation of voting
  Principal activity or registration shares held

Subsidiaries:   
Reliance Security Services Limited Security services England 100%
Reliance Security Services (Scotland) Limited Security services Scotland 100%
Reliance High-Tech Limited Security services England 100%
Project Security Limited (*) Security services England 100%
Goldrange Limited (*)  Security services England 100%
Reliance Secure Task Management Limited Facilities management England 100%
Reliance Facilities Management Limited Facilities management England 100%
Reliance Medical Services Limited (*) Facilities management England 100%
Reliance Property Holdings Limited Property holding England 100%
Reliance Aviation Services Limited (*) Security services England 100%
   
   
Joint venture:   
Gloucestershire FM Services Limited (*) Facilities management England 50%
   
Associated undertaking:   
Monteray Limited (*) Facilities management England 24.5%
   
Other participating interests:   
Sussex Custodial Services Limited (*) Facilities management England 17.65%
Cleveland FM Services Limited (*) Facilities management England 15.00%
Justice Support Services (North Kent) Limited (*) Facilities management England 15.00%

All group interests are held directly by the Company except for those marked (*) which are held  through another subsidiary undertaking.  
 



24. Subsequent events

On 27 July 2009 Reliance Property Holdings Limited completed the disposal of one of its freehold properties. Disposal proceeds, before 
deducting marketing, legal and other costs of sale, were £1,810,000. The profit on disposal has been estimated at £1,432,000 before 
taking into account the costs of sale.

No tax charge is expected to arise on the gain arising on disposal due to the availability of brought forward tax losses within the Group.

On 28 April 2009 Reliance Security Services Limited formally announced the restructuring of its provision of support for its front-line 
security services operations. This project will include the streamlining of internal business processes and creation of a new operational 
support centre in order to deliver greater cost effectiveness and customer focus.

Preliminary work commenced towards the end of the 2008/09 financial year and costs of £387,000 were incurred which have been 
classified as exceptional (see note 5).

Further costs will be incurred in 2009/10 but are expected to deliver significant financial benefits in the latter part of the year.

25. Related party transactions           

The Group made sales in the year to its associated undertaking, Monteray Limited of £22,966,000 (2008: £28,627,000) and held 
balances due from Monteray Limited at the year end of £3,864,000 (2008: £4,453,000).       
    
The Group made sales in the year to its joint venture undertaking, Gloucestershire FM Services Limited of £974,000 (2008: £1,019,000) 
and held balances due from Gloucestershire FM Services Limited at the year end of £nil (2008: £173,732).     
      
26. Controlling party

The Company’s immediate parent company is Reliance Executive Limited.

The Company’s ultimate parent company is Reliance Corporation Limited whose consolidated accounts represent the largest group in 
which the Company is consolidated. Copies of the latest consolidated financial statements can be obtained from Companies House, 
Crown Way, Maindy, Cardiff CF14 3UZ. 

Mr. Brian Kingham, chairman and founder of the Company, has a beneficial interest in 98.5% of the ordinary issued share capital of 
Reliance Corporation Limited and is the ultimate controlling party of the Company.
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56   2009 2008 2007 2006 2005
 Notes £’000 £’000 £’000 £’000 £’000

Results       
 
Turnover (1) 389,787 382,612 345,491 317,483 310,257 
Profit on ordinary activities before net 
  finance income and exceptional items  11,897 12,815 12,883 12,219 15,198 
Profit before tax and exceptionals  13,191 14,293 13,553 13,145 15,773 
Exceptional items  (387) (1,895) (397) (3,468) 2,982 
Profit on ordinary activities before taxation  12,804 12,398 13,156 9,677 18,755 
Profit for the financial year  9,527 9,829 9,657 6,847 14,039 
Free cash flow (2) 13,519 11,568 10,901 10,367 14,421 
       
 
Assets employed        
Operating assets (3) 6,078 6,512 5,636 5,116 8,060 
Net assets  54,357 44,830 32,343 26,565 33,959 
       
 
Key Statistics        
Return on sales (%) (4) 2.5 2.9 3.2 3.9 3.4 
Profit on ordinary activities before 
  finance charges: operating assets (%) (5) 195.7 196.8 228.6 238.8 188.6 
Return on net assets (%) (6) 18.0 22.2 30.7 32.0 38.2 
Free cash flow: profit before tax and 
  exceptional items (%) (7) 102.5 80.9 80.4 78.9 91.4 
Average employees (number)  13,464 13,060 12,159 11,486 11,560 

        
Notes        

(1) Excludes exceptional turnover.       

(2) Cash flow from operations adjusted for dividends received from associates, interest received/paid and tax paid.    
   

(3) Net assets adjusted to exclude amounts relating to net cash/(debt), listed and unlisted investments and loans, investment in own 
shares, corporation tax payable, deferred taxation and interest receivable/(payable).      
 

(4) Group operating profit before exceptional items and excluding share of joint venture and associates, divided by Group turnover, 
expressed as a percentage.

       
(5) Profit on ordinary activities before net finance income and exceptional items, divided by operating assets, expressed as a percentage. 

      
(6) Profit after taxation, excluding exceptional items, divided by net assets, expressed as a percentage.     

  
(7) Free cash flow divided by profit before tax and exceptional items, expressed as a percentage.      
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